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2 KOTTOC KOl aTOXOL

2KOTOC:

* Snuloupyla otpatnyLlkng cuppaxiog eknaidevonc, Kataptiong Katl evatcdntonoinong uetaév Anpwyv kot MpuE
HORECA, wote kol ta SU0 pPEPN VoL UTTOPECOUV VA €HAPUOCOUV OUAAQ KL ATTIOTEAECUATIKA TOUC PLAOdoEouc
OTOXOUG OXETLKA UE Ta amoPAnta tpodpipwv

EldlkOTEPOL OTO)OL:

+* A€LloAdynon udLOTAUEVWV TIPOKTIKWV Slaxelplong amoPANTwy tpodipwy o€ emheypevouc dripouc kot MpUE HORECA
+* JUYKPLON TWV OTTOTEAECUATWY A€ LOAOYNONC LE TIG PEATLOTEC TTPAKTLKEC OTOUC OXETIKOUC TOUELS

s Avantuén Asiktwv KUKALKOTNTOC yla TNV epLypodn TN TPEXOUOOC KOl TNG LEAAOVTIKNG
katdotaong tng dlaxeiplong twv amofARTwY Tpodpipuwy

s AvaAuon amokAloewv LETAEL TNC UPLOTAPEVNG KATAOTOONG KAL TWV OTTALTICEWY TTOU p 4 8%
B<tel To ox£S0 Spaong NG EE yla tnv KUKALKA owovouia \ \
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H pebodoloyia

Anpoupyia StadiKTuaKn g mTUANG

Avartuén ekmaldeutikoU UALKOU
* Neplexopeva

* Mpodiaypadeg

* Nopouaotaocelg/eyxepidla

Avartuén epyaleiwv auto-agloAoynong

* AloAGynon YVWOEWV
* AfloAoynon embocewv

‘Epeuva niedlou

* EpEUVA OE VOLKOKU PLA
* 'EpeuVa O€ ETIYXELPNOELC
* 3 BaBog cuvevtev el umevBUVWVY ARUWV
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AvVATTTUEN 0OLKWV XOPTWV

* O81KOG XAPTNG YLt SroUG
* OOWKOC XaptNnG yla emixeprnoslg HORECA

AvAaAuon amokAioswv

* AvaAuon amokAloEwv
* Avantuén SeIKTWV KUKALKOTNTOG

Epeuva ypadeiou

* YOLOTAUEVEC TIPAKTIKEG Slaxeiplong
* Av@Aucon mapayovItwy Tou TPOoBANRUATOG
* Epyaleia auto-afloAdynong
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A&LoAOynon LU PLOTAUEVWV TTPAKTIKWV

A. Emtiyelprioeic HORECA — ntepintou 190 gr/meAatn tpodikd anofAnta

13% 50%
MNoocootd onataAng Napaywyn tpodLlkwv
tpodipwv o€ oxéon artofANTWVY KATA TNV

ME TLG TPOMNOELEG KotavaAwon

——
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71%

55%

74%

33%

Anodppwpntpodipwv  Andppupn tpodipwv Zexwplotoi kadot Avaykn
KATAAAnAa yLo akatdAAnAa yia oUAAoyng EKTIOLO EVTLKWV
KotavaAwon KotavaAwon BloamnofAntwv TMPOYP OLUHATWV



A&LoAOynon LU PLOTAUEVWV TTPAKTIKWV

B. Nowokupia — ntepinov 140 kgr/katowko.£to¢ tpodika anopBAnta

45%

Napaywyn tpodLkwv
AoBARTWV HETA TNV
kouliva
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84%

KatavaAwon
NMEPLOCEVOUEVOU

dayntov

——

31% 87% 53% 78%
Mayelpepévo Anéppupn tpodinwv Ayvora Swpedg AOeon Stahoynic
baynto ota akatdAAnAa yia dayntou anofARTWV
okoumisia KatavaAwon Tpodipwv — dev

UTtApXEL oUOTNHA



AvaAvon amokAloewv & Aeiktec KukAlkotntag

Awopopdpwon Asiktwv KukAtkotntog:
* Extipnon uPplotapeveg amokALoNG ortd TOUC OTOXOUC
* MapakoAouOnon pueAAovTikwyv dpaocswv

Aciktec KUuKALkOTNTOGC:

s Mta MPE HORECA: 19 Acsikteg KukAkotntag, avadopacn mapakoAovOnonc (r.x. Kila amofAntwyv tpodipwv
TIOU TtaLPAyovTaL ava TIEAATN ava pRva, % Twv cUVOALKWV armoBANTwVY Tpodipwy mou apdyovTal Ipo
Koullvac, % TwV MEPLOCEVOUUEVWYV TPOPLHWV (KATAAANAWY YL KOTAVAAWGN) TTOU KATAAYOUV OE XWPOUC
UYELOVOULKAC TadNG, K.4L.)

* Ma Aqpouc: 14 Asikteg KukAkotntag, avadopdcn napakoAouBnong (m.x. Zuxvotnta avaluong tng ocuvbeong
TWV aoTIkwV anoBARtwy, KIAd amofANTwV Tpodipwy ava KATOLKO Kol £TOC, % ToU TANBUCUOU TToU KAAUTITETOL
armo cUOTNUA XWPELOTHE cUAOYNG amtoBANTWY Tpodipuwy, K.ATL).

ADVAncing MuNicipal Circular Economy
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EpyaAeia avto-aéloAoynonc

GAP ANALYSIS TOOL
HORECA SMEs MUNICIPALITIES
v -1
*jtﬁ W
Avo duadopetikad epyaleio ava Baotkn opada- HORECA SMEs Dacieion Municipaltis Decsin
i akers

OoTOXO0: afLloAoynon yvwong Kat ENd0cewv

==

#
T
n Horeca SMEs Employees/
wmkersp ! i Municipalities Employees/
Worker
Start quiz
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Epyaleio auto-aLoAoynonc yvwong

| am familiar of the definitions of food waste and food loss
* MNpoowmniko enixelprnoswv HORECA: 18
EPWTNOCELC YVWOEWV

O Totally Agree

* NMPocwniko dNpwV: 17 EPpWTHOELG
YVWOEWV

O Totally Disagree

ADVAncing MuNicipal Circular Econ
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Epyalela avto-aéloAoynong

Module 1.1(Result: 4/ 10)

Based on your responses, it seems that you do not have sufficient knowledge about the Food loss and waste across the food supply chain {FSC}. If you want to gain
knowledge and develop skills in Food loss and waste across the food supply chain (FSC), you must follow Unit 1.1

Module 1.2(Result: 6/ 10)

Based on your responses, it seems that you have some basic knowledge about the The problem of food waste. If you want to improve your knowledge and further

AfLoAOynon anoteAEGUATWVY aVa
EKTTOLOEUTLKN EVOTNTA KoL TTAPOXA
KatevOuvoewv

develop your skills in The problem of food waste, you are advised to foliow Unit 1.2

Module 1.3(Result: 8/ 10)

Based on your responses, it seems that you have sufficient knowiedge about the EU and national policies regarding food waste. If you want to update and further
improve your knowledge and skills in EU and national policies regarding food waste, you are suggested to have a look at Unit 1.3

Module 1.4(Result: 4/ 10)

Based on your responses, it seems that you do not have sufficient knowledge about the Food waste management hierarchy. If you want to gain knowledge and
\ geveiop skiils in Food waste management hierarchy, you must follow Unit 1.4

e
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Epyalela avto-aéloAoynong

Ermuwyetpnnoeig HORECA:

+» 12 Seikteg a€loAOynong amokALoEWVY Ao Toug oToxoud (T.x. Zuxvotnta avaAluong tTng ocuvBeong Twv amoBARTWY
TPOoPipwy, AplOUOG EyKATECTNUEVWY KASWV XWPLOTAG SUAAOYNG, % TwV amoBANTwWV TpodiUwy o MPOoUNOELES
Tpodipnwy, K.A.)

% 14 Seiktec a€lohoynong tou 2xediou Apaong (T.x. EPELUVO OXETIKA UE TNV ITOCOTNTO KAl TLG ALTLEC TWV OOPARTWV
Tpodipwy, EvatoBntomnoinon Kol ekmaidevon MPOoWTILkoU, K.ATT.)

Key stakeholders that contribute to waste production and
management have been identified
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Epyalela avto-aéloAoynong

AQpot:
+* 10 Seiktec a€loAOynong amokALoEwWVY amo Toug otoxoug (T.x. Zuxvotnta avaAluong Tn¢ cUVOEONC TWV OLOTIKWV
arnofARTwy, KAd amofARTwy TpodiwV ava KATOLKO Kol €TOG, K.ATL.).

+*» 14 Seiktec a€loAoynong tou 2xediou Apaonc (m.x. ZUVEPYAOLEG LE TOTILKEG ETILXELPNOELG, OXOAELD, PLAAVOPWTTLKEG
0PYAVWOELG, TpATeleC TpOodiPwWV K.ATL., Npoypappata oavaktnong Tpodipwy, K.d.)

Mumber of food waste prevention programs and/or initiatives, platforms, organisations, etc. Target: at least 1 program per category, e.g.
prevention, donation, etc., at least one active platform/organisation Please indicate the number of food waste prevention programs and

platforms. *

ADVAncing MuNicipal Circular Economy

Cﬁ\' ADVANCE -



Epyalela avto-aéloAoynong

A&LOAOYNON AMOTEAECHATWV AVA KA TLAPOXN KOTEVOUVOGEWVY

. ) . 100
Q4. % of customers taking home their leftovers in doggy
bags - GAP 40% .
You have a very good performance regarding the % of customers taking home their leftovers in
doggy bags 50 "
30
) .
0
Target Score GAP

JAnyChart Trial Version

S— .
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Epyalela avto-aéloAoynong

A&LOAOYNGON AIMOTEAECHUATWV OVA KOl TLAPOXH KATELOUVGEWVY
Gap related to Action plan-based indicators

Key stakeholders identification ||
Survey about amount and causes of food waste |
Municipality’s vision, goals and targets |
&wareness and education campaings I
Partnerships with local businesses, schools, chartable organisations, and food barks, «tc. |GGG
Food waste prevention measures
Food recovery programs [
source reduction mezsures [N
Separate collection mezsures [
Food waste tracking and measurement [T
|
]

Local pOICY MeEasures

Innovation
Collaboration with neighbouring communities [ NI

Monitoring, evaluation and sharng of information

[
un
Ui
[=]

75 100

AnyChan Tra Verson
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[MpOypappo KATAPTLONG

TPELG EKTTOLOEUTIKEG EVOTNTEC

ADVANCE Course

Module 1 provides background knowledge of

food waste problem.

Module 2: Food Waste in the Module 3: Food waste
Module 1: Food Waste HoReCa sector management at municipal level
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[MpOypappo KATAPTLONG

20voyn Baolkwv onUeiwv NMnyéc¢ nAnpodopnong

Module 2: Food Waste in the HoReCa sector Module 2: Food Waste in the HoReCa sector

[ &

Fc; Take-home points . Further reading

r .

4 . ! . 2 Food Waste websites & platforms

B shttps://blog.leanpath.com/5-factors-driving-food-waste-in-foodservice

| *Food waste is generally divided into three groups: avoidable, possibly avoidable, and uanavoidable
‘! " N Based upon the different stages during which food waste may arise in the HoReCa sector, the following three types of food
], waste can be identified: pre-kitchen, kitchen, post-kitchen waste
-

shttps:/Anww fiftyshadesgreener.ie/blog/hospitality food waste

«hitps://myethicalchoice.com/en/journal/food-loss/restaurant-food-waste/
shitps:/Anww.capcon.co.uk/the-primary-causes-of-food-wastage-in-the-hospitality-industry/

*There is a firm consensus in the literature that the bulk of the food waste in the HoReCa sector can be deemed to be avoidable shttps:/Amaawehgardner.com/composting/causes-of-food-waste-in-restaurants/

o = | +Some studies have found that post-kitchen waste, and maore specifically plate waste, constitutes the area in which most of the hetps: Az erowastescotland.orzukiresourcesyour-business-food-dont-throw-it-away
7% S food waste in the HoReCa sector arises
‘ +*Other studies, however. claim that foed waste in the HoReCa sector is mainly generated during the preparation stage Videos
3 / r b *The main causes of pre-kitchen food waste in the HoReCa sector are poor forecasting, spoilage in transport, and a complex A “https:/Awwveyoutube.comAwatch?v=ad 4gY8F714
» ho» menu ' shitps:/Awwwyoutube.comiwatch?v=vim3QQlysdU&ab channel=Sincxlearn
x© L :The main causes of kitchen food waste in the HoReCa sector are spoilage in storage, inefficiencies in the cooking process, and
: 7y inadequate plating processes B
g '\ *The main causes of post-kitchen food waste in the HoReCa sector are the type of food service, consumer plates and extensive ( 4‘ \ Podcasts
;‘ 4 disposal 4 shttpsi//soundcloud.com/ryan-lee-952269716/food-waste-in-restaurants

ADVANCE s
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[MpOypappo KATAPTLONG

EpwtnoEl auto-a&loAoynonc
Module 2: Food Waste in the HoReCa sector

Self-assessment questions
Which of the following descriptions can be used as a definition of avoidable food )
waste?

Food and drink waste, considered edible at some point in time, thrown away because it is
no longer wanted or has been allowed to go past its best.

Food or parts of food that were basically never intended for human consumption to begin
with.

Foods or parts of food that only some people consider to be edible (e.g. bread crusts) or for
which the edibility is dependent on the way of preparation (e.g. potato skins).

None of the above.

ADVAncing MuNicipal Circular Economy
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Odwol yaptec

Avo odikol xaptec

SELECT THE ROADMAP




Obkol xapteq

ALadpaOTIKOG XAPTNC

Roadmap for Municipalities

ADVAncing MuNicipal Circular Economy
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Actions & Timeline

Action 1:
Current
Situation

Action 2:
Vision,

Targets,

Priorities

Timeline

\ Action 12:

Neighbouring
Communities

Action 13:
Monitor,
Evaluate and
Share

Action 5:
Implement
FW

Action 4: Prevention

" Action3: Partnerships

Awareness
and
Education

Action 11: .
Promote % Action 10: \
Innovation 3 Implement \ Action 9i

ch?l Support FW
Policies

tracking and N

‘ : ‘ measurement

Action 6:
Implement
FW
Recovery

Action 7:
Implement
Source
Reduction

Action 8:

Separate
] Waste
fq' Collection
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Baseline Assessment
on Waste Mangement

Home Project ~ ADVANCE Platform

Partners RESULTS v News

ADVANCE Online Platform

Useful Links

Gap analysis tool

Roadmap
Food Waste Calculators
Saving Food E Lenn food waste =
= —
LA Vi e

Contact £ English ~

EefED = KiA Supermakets [
S —

Forid wste

prEvETn [y

calculator



OPLOUEVEC TOPATNPNOELC AVTL EMLAOYOU...
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Kwvntrpltec SUVAUELC

“Know the ropes”...
* MNepLoplopoc TPod KWV aroPANTWV: avAyKn oAAA Kol « Loday...

* Eudaon otic kvntrpleg Suvapelg (mmou dev eival TTAVTO OLKOVOULKEC...)

MNeploplopod....
* Amouoia oxebiou petafaonc

* AVEMAPKELG YWWOELG Kal SeELOTNTEC

KAewbi n oAloTtikl mMPooEyyLon Kot cuvepyaoia!

™"



['La to ADVANCE

ZUMUMEPOOLATIKA...

e KaAun kevwv (Kupilwc yvwong) mpog TNV EMITEVEN TWV CTOXWV VLA TOV TIEPLOPLOLLO TPOP LKWV atoBARTWV
* Eudaon oe pikpopeoaieg enxeprnoetc HORECA kot SApoug

e IXeSLAOOC Kal avarmtuén VALKOU: TauTOXpova LoXupo onueio kat aduvapia

EAntiloupe T anoteAEoHATATOU ZXESIOU VA TOLPAKLVI)OOUV TL; OHASEC-0TOXOUG, GUMBAAAOVTAC OE pLaL
OMaAN HETABOGN TPOC TTLO KUKALKA LOVTEAQ, LE PEAALOTIKOUC OTOXOUCG...

™"
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Ko unv Eexadoete va emiokedteite tnv totooeAida pog: https://www.advance-foodwaste.eu/

Co-funded by
the European Union
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